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	ACADEMIC AFFAIRS LEADERSHIP TEAM

	Date: 05-06-08 Time: 1:35 p.m. – 4:30 p.m.
	Facilitator: Greg Feeney  Recorder: Lynn Madison  Location: Cooper Campus, OB 210

	Present: Sandra Carey, Greg Feeney, Dave Hellmich, Debbie Holt, Charles James, Pat Lefler, Carolyn Lewis, Tammy Liles, Lynn Madison, Mike McMillen, Chad Mueller, Bonnie Nicholson, Vicki Partin, Ben Worth, and Greg Zoll.  Guests: Linda Epling, Ray Forsythe, and Augusta Julian

	Agenda/Issues
	Discussion
	Action

	A toast to our year
	Dr. Julian began our “social” time with a toast to the assistant deans, Bonnie, Sandy, and Dave thanking everyone for a lot of hard work.  A toast was offered up to the three assistant deans who will be leaving their posts after this year – Greg, Tammy, and Lynn.  Good food and fellowship followed from 1:40 p.m. to 2 p.m.  
	

	Gifts in Kind
	Linda Epling addressed the group regarding gifts in kind documentation required by the college.  KCTCS is audited every year; gifts in kind must be documented, even if the donor does not want tax credit.

Process for Accessing Cash in Gift Accounts:

Send Linda email w/ recommendation/request on how to spend the money – must meet intent of the donor.  After approval at Linda’s level, request will be forwarded to Dr. Julian.  Note:  Linda can give balances any time.    
	Linda will (1) send template for appraisal letter to all assistant deans;
(2) schedule a faculty workshop for fall 2008 covering gifts in kind; (3) electronically forward to assistant deans the document covering the process for receiving gifts in kind; and (4) forward appropriate chart string codes to assistant deans.

	AALT Minutes
	Minutes from the April 29, 2008, meeting were approved with no corrections noted.
	

	Pay for Print
	Ray Forsythe reported.

· Pay for print will be in effect by the first day of the fall 08 semester; will be available on all campuses; will include all classroom labs and open labs.

· Everyone will be tracked to his/her user ID.

· Rate will be 10 cents per page.

· Students will begin with a complimentary balance on their accounts of $5 (50 pages).

· Students may add credit to their accounts at the campus business offices for additional printing privileges.

· Students who also work at the college will be qualified as staff.

· Staff and faculty will not be charged for copies.  Numbers of copies will be documented and reported to respective assistant deans in an effort to decrease abuse.
	Academic Affairs and IT will email staff and faculty a document explaining details of the policy and procedures regarding the policy.

	Ongoing Items Update
	· Temporary Full Time Faculty:  Dr. Hellmich announced the temporary full time faculty positions that are approved for the fall 08 semester.  Applications for consideration for spring 09 full time temporary faculty positions will be accepted by assistant deans sometime in the fall 08 semester. 
· Per Student Pay Schedule:  Vicki Partin distributed a draft document of a per student pay schedule for faculty having fewer than 12 students in courses.  After discussion and reworking the document, there was consensus to accept a final document. 
· Faculty Office Dominos:  Dave announced that faculty office space currently at Regency that will be changing to another location will need to be vacated by May 19, 2008.  Other vacancy requests will be addressed as needed.
· Coordinators:  Dave confirmed those appointed as 08-09 program and area coordinators.
· Merit:  Dave announced that letters will be forthcoming to the faculty who were approved for merit bonus increases. 


	Assistant deans should notify the coordinators of the programs for which temporary full time positions for fall 08 have been approved.
Final document of a per student pay schedule effective fall 08 will be sent from Dave Hellmich to assistant deans to forward to division faculty. 
Assistant deans should immediately notify faculty who need to vacate Regency offices by May 19, 2008.
Dave will send letters of appointment to new coordinators and to those whose term is up 08 but who will be serving an additional term.
Dave will notify assistant deans of the appropriate time to notify faculty who applied for merit bonus whether or not they will receive the bonus
Dave will work with Dr. Julian to send letters to merit bonus candidates who will be receiving the bonus.



	Academic Affairs Workgroups
	There were no reports from the Distance Education, Student Affairs, and Workload Academic Affairs workgroups.
	

	Parking Bills
	If anyone receives a parking bill from the business office, send them to Kim York (per Dave Hellmich).  Some programs and divisions are being billed for the $5 tokens.
	Send Kim York any parking bills received.

	Budget – Division Workload
	Dave spoke with the assistant deans about fall 08 workload sacrifices by the faculty.  Each assistant dean addressed how his/her division plans to incorporate increased workload for the division faculty.  Dave advised assistant deans to escrow fall 08 classes if warranted.  It was suggested that it be noted in all faculties’ position responsibilities section of the PPE any notations regarding increased workload assignment for 08-09. 

	Send details on fall 08 escrowed courses to summer assistant deans.  Will be opened as needed.

	Additional Items
	· Faculty vacation planning sheets for 08-09 were distributed.
· New assistant deans’ names need to be added to the list serve BL_Assistant Deans and outgoing assistant deans’ names need to be deleted on August 1, 2008.

· Division meeting dates 08-09 were discussed.  Faculty council requests that division meetings be held on the second Friday of each month.

· Part time needs – Sandy Carey asked that assistant deans view what is on the web regarding part time needs at the college.  

· Sandy Carey distributed handouts regarding updated criteria for internal/external service requirements and for educational leadership for faculty going up for promotion.

· Pat Lefler suggested assigning multiple course leaders for the same course – one for online version; one for face to face classes.  

· Greg Zoll noted that Maintenance and Operations (M&O) department is passing onto divisions and programs certain expenses in classroom areas (ex:  upgrading voltage).   It was noted that these expenses may create a hardship on some already very tight budgets.


	Dave to contact Debbie Shambro regarding the assistant deans list serve changes needed.
Vicki Partin will send to assistant deans a revised schedule of division meeting dates for 08-09.

Assistant deans need to send web advertisement changes regarding part time faculty needs to Bev Drake as soon as possible.

	Upcoming dates
	· Fall Kickoff – UK Ag Seay (sp?) Auditorium – August 15, 2008

· Next AALT meeting – August 18, 2008

· Possibility that AALT will meet on August 26, 2008 – first week of classes.
	

	Adjournment
	· Meeting was adjourned at 4:30 p.m.
	

	Note from your recorder
	· Since I was recorder of the last meeting of the year, I want to sneak in a note.  I will miss all of you.  I’ve truly enjoyed working with all of you, and I feel blessed to know that we have grown together not only professionally, but also have grown to develop new and hopefully lasting friendships.  Fondly,  Lynn M.
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