Updated August 4, 2009

BCTC Academics Decision Matrix
Academic leaders may assume, within reason, that they are empowered to make decisions unless it is detailed below that such decisions involve or are delegated to someone else.  A “(” indicates that the person’s approval (likely his or her signature) is required.

	Decision
	Assistant Dean
	Dean
	Vice President
	President

	Annual Plan feedback
	· 
	
	
	

	Assistant Dean selection
	
	· 
	· 
	· 

	Budgets (academics capital)
	· 
	· 
	· 
	

	Budgets (division operating)
	· 
	
	
	

	Budgets (Procard statements)
	· 
	
	
	

	Coordinator selection
	· 
	· 
	· 
	

	Course schedule changes
	· 
	· 
	
	

	Course schedule creation
	· 
	· 
	
	

	Division web pages
	· 
	
	
	

	Faculty absent requests
	· 
	
	
	

	Faculty credentials
	· 
	· 
	· 
	

	Faculty/staff travel (in-state)
	· 
	
	
	

	Faculty/staff travel (out-of-state)
	· 
	· 
	· 
	· 

	FT faculty contracts (term)
	· 
	· 
	· 
	· 

	FT faculty hires
	· 
	· 
	· 
	· 

	FT faculty overload contracts
	· 
	· 
	· 
	· 

	FT faculty promotion
	· 
	· 
	· 
	· 

	FT faculty reassignments
	· 
	· 
	· 
	

	FT faculty sabbatical requests
	· 
	· 
	· 
	· 

	FT faculty two/four-year reviews
	
	· 
	
	

	FT faculty/staff merit bonus
	· 
	· 
	· 
	· 

	FT faculty/staff PPEs
	· 
	· 
	
	

	FT faculty/staff resignations
	
	
	
	· 

	FT staff hires
	· 
	· 
	· 
	· 

	Grade change form
	· 
	· 
	
	

	Grants
	· 
	· 
	· 
	· 

	Incomplete grade form
	· 
	· 
	
	

	Level I Program Health Reviews
	· 
	· 
	· 
	

	Level II Program Health Reviews
	· 
	· 
	· 
	

	PT faculty contracts
	· 
	· 
	
	

	PT faculty hires
	· 
	
	
	

	PT staff hires
	· 
	· 
	· 
	

	Selective Admissions Class Approval
	
	
	· 
	

	Substitution/waiver requests
	· 
	· 
	
	


1

