	ACADEMICS LEADERSHIP TEAM

	Date: December 11, 2008  Time: 2:10 p.m. – 4:25 p.m.
	Facilitator: Chad Mueller  Recorder: Trish Miller
 Location:  Regency Campus,  Room 213-215

	Present: Sandy Carey, Greg Feeney, Dave Hellmich, Debbie Holt, Charles James,  Pat Lefler, Mike McMillen, Trish Miller,

               Chad Mueller, Bonnie Nicholson, Vicki Partin, Ben Worth, Paul Turner, Paul Turner, Carolyn Lewis, Jenny Jones
Absent: Bill Davis
	 Visitors: 

	Agenda/Issues
	Discussion
	Action

	Additions
Ben Worth

Humanities Division
	Faculty in the Humanities Division signed the resolution presented to the ALT last week from the HLSS Division.  
	The resolution will be presented to President Julian. 

	Approval of  December 4, 2008  minutes
	No discussion
	Minutes were approved.

	Sabbatical Requests
Sandy Carey

Dave Hellmich


	The following faculty members have requested sabbatical leave for the 2009-2010 academic year: Marcia Freyman, LRC; Cindy Leonard, HLSS division; Pat P. Miller, CSIS division; John Scott, Humanities division; and Patricia A. Miller, Allied Health division.  
Marcia Freyman has asked for a two-summer sabbatical, May 2009-July 2009 and May 2010-July 2010 to develop and implement an information literacy program directed at developmental students at BCTC.    Charles James stated that while he supported this request, he wished to delay it by one year due to the economic situation of the college and the LRC.  Discussion ensued on the policy of two summers at full salary versus a full year at half salary as is the case with most faculty.  It was stated that other faculty in the LRC had taken sabbaticals with this format without problems or concerns.  Due to the fact that librarians are 12 month employees and that the number of students on campus in the summer semesters is less, the LRC does not have to fill the position with a replacement and, therefore, saves the LRC money and does not have a negative financial or student services impact.  Other concerns voiced were related to whether the college could approve a request that was not for the next academic year, as this was unusual in nature.  It was felt by the group that the request could be sent forward to Dr. Julian with conditional language supporting the sabbatical with a delay for one year due to the economic situation of the college.  
Cindy Leonard has asked for a sabbatical to perform research for material to support COM 252 and COM 254.  Greg Feeney stated that he supports Cindy’s request.  There was discussion concerning any publications that might result from this sabbatical.  Cindy will be instructed to follow-up with Dave for clarification of ownership of any resultant publications.  The group was in support of this request.  
Patricia P. Miller has asked for a sabbatical to study and research local businesses to create an electronic management simulation for IMD students for classroom use.  Debbie Holt was in support of this request.  Debbie reported that since Pat is the current IMD coordinator with one year left on her appointment, Drew Hunt was willing to coordinate the remaining year for Pat.  It was noted that appointments for coordinators were made by the President.  The ALT was in support of this request.  

Patricia A. Miller has asked for a sabbatical to study MRI in the clinical setting to enhance her ability to teach MRI in the classroom, to update the Advanced Imaging courses to reflect the most current curriculum and to develop the courses into a certificate program for Radiography.  Discussion was conducted without Trish in attendance.  Ben Worth recorded the discussion for the purpose of the minutes.  The ALT was in support of this request.  

Dave suggested that faculty returning from sabbatical leave should meet with the Dean and Assistant Dean and give a verbal report of the results of the sabbatical project in August following the sabbatical leave.  
	Sabbatical requests will be sent forward to Dr. Julian as discussed and supported by the ALT. 
Dave will develop guidelines and bring back to the ALT for discussion in the future.  

	BCTC HR Directory Report Progress

Dave Hellmich


	Dave reported about the development of the on-line directory in ITES.  Johanna Dickerson is the person in HR who is responsible for updating the data.  DOMs will collect any changes and send them to Johanna for inclusion in the database.  Dianalee Crone and Ginger Porter were instrumental in working to develop this directory and Dave was very complementary of their work.  The directory can be downloaded and formatted to include the information for all areas of the college.
	

	Tenure Discussion

Dave Hellmich
	Dave discussed the impact of the Board of Regents agenda item concerning tenure on the faculty.  He asked for input on how this has affected faculty within divisions and what impact it has had. Statements were made that initially it seemed that the discussion caused some division of the faculty along the lines of full-time versus adjunct and tenured faculty versus non-tenured.  However, much of the division was due to misunderstandings and some ADs felt that now there was more cohesiveness with the faculty.  A statement of purpose seems to have brought the faculty closer together.  The petition on ITES appears to have wide faculty support. 

Dave feels that the ADs need to take responsibility and work to support the vision of the college in the future and strive for excellence.  There was discussion about Dr. Julian and where she stands on the question of tenure for future faculty.  It was stated that Dr. Julian has stated that she respects the BCTC history of tenure track faculty lines and understands the concern of the faculty in this situation.  It is not sure what her personal beliefs are about this topic.  She has stated that this proposal (to go to all term contracts for future faculty members) does allow more flexibility for the college.  Dave stated that he believes that Faculty Council will take a leadership role in this discussion.  ADs should be leaders in the discussion and seek to limit inflammatory or personal attacks.  This topic should be included in the next division meeting when we return in January.  

The discussion of general education faculty on term contracts rather than tenure track positions was postponed to a later time.  
	Additional discussions will continue after the return in January.  
Division meetings should include dialogue on the topic of tenure in the January division meetings. 



	ALT Calendar
	December 16 meeting is cancelled
	

	Update from LET
	No report
	

	Updates from Work Groups
Distance Education

Ben Worth

Flexible Scheduling

Jenny Jones

Student Development

Pat Lefler

Work Group

Vicki Partin
	Connie Rine has been added to the Distance Education work group.  Two applications have been received from E-mentors: Joy Famularo, English area at Cooper and Clovis Perry, Geography area in Danville.  Both have extensive backgrounds in teaching on-line courses.  The work group is developing a specific job description for the E-mentor and will report back to the ALT at the next meeting.
Pat posed a question about privacy for grades entered in Blackboard and specifically, KCTCS email.  It was stated that Blackboard is privacy protected and KCTCS email is password protected.  Confidential information can be sent to students on KCTCS email, but not on their personal email account.  
The request from Bill Davis for on-line instructors to be available for proctored exams for other students was discussed.  There was some confusion on what this request meant for on-line faculty. 

Whether or not to move ahead at t his time with the Weekend Friday night and Saturday scheduling of classes was discussed.  It was felt by Jenny that without adequate marketing to expose this to the public, we would have very small classes and it would not be successful at this time.  The group decided that this proposal needs more discussions and planning before implementation.  
Other discussion centered on regional campuses and the overall scheduling of courses so that the complete schedule does not have too many at the same time and not enough at other times.  The use of a room grid to see classes in relationship to one another was suggested.  It was suggested that the use of the campus directors to assist in the organizing of the schedule would be helpful. It was proposed that more resources would be helpful in scheduling classes in the classroom, as well as, on-line classes.  

It was discussed that we need a way to evaluate on-line classes.  It was suggested to contact Larry Iaquinta for help with this task. 

January 15 and 16, the Thursday and Friday of the first week of classes was discussed.  The academic calendar states that January 14, Wednesday, is the last day to add a class.  It states Friday, January 16, is the last day to add with permission.  The ADs will act a point person for students that want to add a class on Thursday and Friday.  A list of classes that may be added will be developed and distributed to the ADs.  The records office will direct any student wishing to add a class to the correct AD as identified by the time grid.  Pat distributed a time grid for ADs to sign up for times to be available.  
No report. 
	Specific job description for E-mentors to be presented at next meeting.
ALT will ask Bill to develop protocol for on-line instructors and present it to the ALT for discussion. 

The ALT will re-visit these topics during the next semester. 

Programs or areas that will allow students to add classes on January 15 and 16, should send the list to Kim York who will share it with the ADs



	Next Meeting
	Tuesday, January 6, 2:00-4:00 pm, Cooper OB 210
Facilitator: Dave Hellmich, Recorder: Greg Feeney
	

	Adjournment
	Meeting was adjourned at 4:25 pm. 
	


Faculty Relations Discussion
Guidelines: Discussion should be meaningful and honest not guarded, lead to better understanding, foster possible solutions that can be embraced by faculty, and be values based. Further discussion will take place within division and inter-division groups along with discussion of organizational structure possibly January 5th.
Disclaimer: Responses to the following two questions are combined due to the way most responders addressed them and are presented in the order in which they presented without editing out duplications.
Question 1. “From events occurring any time over the past five years, what has caused you the greatest sense of professional loss?”
Question 2. “From events occurring any time over the past five years, what has caused your faculty the greatest sense of professional loss?” 
· CHANGE:  including loss of UK students in lab classes and program advising worksheets that were previously used in advising, reinventing everything- core values etc., new advising models, PeopleSoft, Weave process for planning and assessment
· For some, loss of UK identity
·  Change in Academic Deans role with the addition of a Vice President of Academics
· SACS standards- pressure particularly on some technical faculty to meet new credentials required to continue teaching.
· Faculty feeling of not being valued or respected. 
· A feeling of loss of professional value when moved from a Deans position to one having less leadership responsibilities during the merger
· Feeling of devaluation of faculty teaching role in technical areas- especially those teaching 30 hours per week and also having to take on more hours in areas such as internal service/heavy committee loads to be considered for promotion under KCTCS guidelines (Workload: what is valued, teaching  vs. committees vs. other PPE categories in promotion process)
·  Consolidation was like a divorce or loss of parent
· LCC’s loss of identity in move to KCTCS; Central’s loss of identity in merger with LCC.
· Feeling of not being able to get job done under merged structure with the perception of motives constantly being questioned.
· Budget shortages and loss of faculty and staff in my area make it nearly impossible to plan and has devalued our service
· Disrespect and valuing each other as faculty- Rude, ugly division meetings
· Losses as particular programs merged

· Students have suffered because of faculty stress

· Merger with KCTCS more of a loss than merger  between colleges because of autonomy issues

· Feeling that both Gen. Ed. and Tech. Ed. were devalued in putting together Community Colleges and Technical Colleges when KCTCS was created
· KCTCS does not seem to value unique roles of their colleges within individual communities by demanding rigid conformity to System rules/processes and creating “cookie cutter” institutions.

· Both sides lost autonomy
· Lost heart of putting student in the middle- Need for renewal of mind and spirit- loss of equipment funds and travel dollars is a problem and an institutional mistake 

· Specifically since merger- lack of response to feedback and decision making- Processes not valued- Decisions rushed 
· LCC and Central had the luxury of having distinct campus identities.

· Did not know Tech faculty from Gen. Ed. faculty if former LCC

· Lack of trust and animosity equals less cohesion within faculty.

· With move to more online there is less contact and connection with students on a personal level- Worry about graduation rates including those   students who are taking our classes but are not BCTC students
· Loss of student organizations at Leestown Campus

· Loss of going to national and state (technical)professional development conferences

· Some technical components and lab experiences lost in merger –classes were no longer able to meet as frequently (5 days per week)- loss of continuity, different focus- loss of student engagement.

· Loss of faculty respect and value. It has been observed by some Leestown faculty that there seemed to be an improvement in relationship and level of respect shown by Cooper faculty when they moved to Regency campus and identified themselves by that campus location- especially noticeable when asked on what campus do you teach
· Straight Leadership Hierarchy- Loss of respect of faculty in general- No longer heart, body, and soul of institution- Competition with Student Affairs and other areas
· Identity of college- Marketing did not let Community know who we were!!

· Loss of reputation in community

· Leadership in KCTCS does not value scholarship and excellence- just numbers and money- Business Model

· We get blame for loss but none of us had anything to do with it

· First year of merger, we were treated awful at Leestown
· Being smaller, less compartmentalized- now working with different offices- loss of support- lag time getting answers 
· Change in leadership at the top was unexpected
· Was led to believe that the college had plenty of money when I was interviewed
Disclaimer: Responses to the following two questions are combined due to the way most responders addressed them and are presented in the order in which they presented without editing out duplications.
Question 3. “From events occurring any time over the past five years, what specific BCTC event has really irked you?”

Question 4. “From events occurring any time over the past five years, what specific BCTC event has really irked your faculty?”
· Personally insulted at first KCTCS CRC- We were being punished for being part of UK and not in the original move to KCTCS

· Recent vote on calendar

· Dr. McCall’s salary- sends wrong message
· Lack of collaboration and unity- Increase in distance education has fostered disengagement of some faculty
· Move to Regency- disruption of faculty already there as well as faculty from Cooper having there night classes moved to Regency

· President’s statement in meeting that we may not all be on a new combined campus i.e. possibly keep Leestown

· Collusion in recent calendar vote- orchestrated-  was not about students needs but getting back at Cooper faculty

· Letter that was found on a Leestown copier that was supposedly from a Cooper faculty member that insulted Leestown faculty and proposed a vote of no confidence in President Julian and Dr. Hellmich

· If no trust at this table, we will never get it out there

· ‘Cone of secrecy”- Lack of candor- Loss of new building on Cooper immediately followed with new building/campus on Newtown
· Calendar vote outcome- cheers and individualizing of outcome not necessarily heard but obviously apparent 
· Faculty not playing nice

· In removal of LCC from UK- poor behavior and disappointment in Dr. Todd/ UK Board of Trustees/ Legislature

· Divisive e-mails

· Paranoia

· McCall’s lengthy and disruptive PR photo shoot in the LRC- students negative response to what they perceived about our leadership
· Possibility that we will not have ONE new campus serving Lexington

· Lack of unified vision by key stake holders recently in the development of an Information Commons at Leestown 

· Losing ground in adequate funding

· Perceptions by “both sides” concerning calendar issue

· Parking Issue at Leestown- lack of communication and input from Leestown perceived as Cooper controlling Leestown- parking signs were made and discovered before any discussion of a new parking plan-Leestown faculty voice not respected and committee recommendations were not honored which led to further disengagement
· Addition of an additional marketing position over other needs was particularly irksome 

· In change: sharing of information, coalition building, bargaining, compromising, are all critical and essential

· Leadership MUST address misbehavior

· Faculty at Leestown felt that calendar vote was their first victory

· Class capacity increases is very irksome
· Division Chairs having to play “go-between” with faculty located on various campuses

· Viewpoints- trying to understand the differences

· Distinct differences of cultures in service on committees/faculty governance between former Central and LCC

· Senior faculty checking out rather than stepping up as leaders

· Where are we going! Shared Vision -No collective value- Role of Faculty Governance

· Need for holistic approach- being part of a larger system is not all bad
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