	ACADEMICS LEADERSHIP TEAM

	Date: October 20, 2009  Time: 2:00 p.m. – 4:15 p.m.
	Facilitator: Chad Mueller  Recorder: Ben Worth 
 Location:  Cooper Campus

	Present: Debbie Holt, Charles James, Jenny Jones, Pat Lefler, Karen Mayo, Diana Martin, Mike McMillen, Chad Mueller, Bonnie Nicholson, Vicki Partin, Rebecca Simms, Paul Turner, Ben Worth, Greg Zoll, & Greg Feeney
Absent: Sandy Carey, Dave Hellmich, Rebecca Simms
	 Visitors:  ---

	Agenda/Issues
	Discussion
	Action

	Approval of Sept. 29  Minutes
	Minor changes were offered.
	Minutes were approved as amended.

	Essential Agenda Items
	The following topics were submitted: PR (Greg Z.), Advising (Vicki), Sensitivity (Paul).
	The items were added to the agenda

	College Committees (Vicki & James)
	Concerns were raised about the process for updating committees, selecting members, and changing the charge of committee, including the committee description in the Faculty Handbook.  Members raised the concern that faculty were not sufficiently involved in this process.  It was noted that faculty committees (as defined in faculty rules) did not change but administrative committees did.  
	The ALT decided to bring these concerns to the attention of Dr. Julian during the Thursday, 10/22 meeting.

	Student Need to See Mistakes vs. Test Bank Integrity (Ben)
	Ben noted online instructors need to preserve the integrity of test banks limits students' access to answers missed on tests and exams, information which can be of use to students.  Ben noted that the issue has been brought to the Distance Learning Advisory Committee for feedback and solutions are pending and will be addressed in a Good Practices document due out by the end of the semester or early next year.  Some discussion ensued.
	

	Online Student Advance Registration (Vicki)
	Vicki noted that online students have their holds lifted for Spring and Fall classes beginning in 10/1 and 3/1 each year well in advance of traditional priority registration, thus allowing online students the opportunity to register for face-to-face classes in advance of traditional students.  Discussion about this inequity ensued along with a broader discussion of the current advising model.  Consensus was reached on the following issues:  (1) mandatory advising is necessary for many student groups at BCTC during some duration of their enrollment at BCTC, (2) developmental advising (advisors should not just be schedulers of students) is an important function of quality advising, (3) the college should explore alternate PPE models for Position Responsibilities which allow faculty to alter their percentages under advising and to explore different ways of fulfilling their advising obligations.
	The three members of the ALT who sit on the Advising Steering Committee (Dave, Pat, and Ben) are to report these concerns to the Advising Steering Committee. 

	Billing Dates (Debbie)
	Debbie raised the concern that the 12/4 deadline for students being dropped from their Spring 2010 classes occurs too early and has not been communicated well to students.  Discussion ensued.  The ALT felt that the date should be set for some time after the Winter Break but prior to 1/8 (the deadline for paying for enrollments that occurs after 12/4) and in consultation with the Records Office.
	The ALT will recommend to Dr. Julian on Thursday that this change be made.

	Tutor Coordinator (Pat)
	Pat spoke of the need to create an application process for hiring a Tutor Coordinator and one that is modeled on the selection of the College Ombud.  Pat asked for assistance from the ALT.
	Diana and Vicki agree to assist Pat with the creation of this application process.


	Division Meeting Topics (Bonnie)
	In addition to the topics Bonnie provided in the minutes, the following information was recommended for inclusion in the Friday division meetings: (1) get faculty feedback on the new MW/TR/F schedules and (2) talk to faculty about the need for Fall 2010 Friday, weekend and evening classes.
	

	Workgroup Updates
	Workload (Greg F.).  Discussion ensued about recommended percentages for PPEs (distributed by email earlier in the week) and the definition of what activities constituted leadership.  Confusion appears to exist among the ALT and the chair of the Advisory Committee on Promotion (ACP) about the legitimacy of certain activities.  Concerns were raised about the relative significance of promotion candidates who do not provide student evaluations for every semester.

Student Development (Greg Z.).  Discussion ensued about the lack of summer coverage and the need for more assistance with a wide variety of activities including advising, financial aid audits, staffing changes for summer classes, and adding Fall classes.  

PeopleSoft (Pat).  Pat noted that a document is circulating that lists desired enhancements to PeopleSoft (PS).  Pat noted that faculty are underrepresented in pending PS changes.
	The ALT decided to bring this back when the ACP chair visits the ALT on 11/3.
The workgroup was asked to continue its deliberations on this topic.

	Sensitivity
	Paul noted that the downturn in the economy has increased the number of stressed out students enrolling at BCTC.  Discussion ensued about employee and student safety and the role that can be played by instructors, BCTC counselors, and security as well as the function of documents like the Disruptive Student Policy.
	The ALT wishes "Students in Need" to be placed on the agenda for next week.

	Adjournment
	Meeting adjourned at 4:15ish  p.m.
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