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Application for Offering a Course Using a  Distance Education Format
1. Course Prefix and Number:  MGT 284
Course Title:  Applied Management Skills
Course Description:  A capstone course in which management theories and techniques are applied with emphasis on the action skills that managers need for success. <SPAN style="mso-spacerun: yes"></SPAN>Course topics include delegating, motivating employees, team-building, conflict management, coaching and managing change.

Course Objectives/Competencies:  Upon completion of this course, the student can:
1. Demonstrate the ability to give clear directions to others, improve group decision-making, and initiate actions.<O:P></O:P></SPAN> 

2. <SPAN style="FONT-FAMILY: Arial; mso-bidi-font-family: 'Times New Roman'"><SPAN style="mso-tab-count: 1"></SPAN>Apply principles of delegation to determine what, when, and how to delegate.<O:P></O:P></SPAN> 

3. <SPAN style="FONT-FAMILY: Arial; mso-bidi-font-family: 'Times New Roman'"><SPAN style="mso-tab-count: 1"></SPAN>Identify methods that can be used to enable organizations to adapt to change.<O:P></O:P></SPAN> 

4. <SPAN style="FONT-FAMILY: Arial; mso-bidi-font-family: 'Times New Roman'"><SPAN style="mso-tab-count: 1"></SPAN>Identify a variety of motivational techniques to improve individual and work-group performance.<O:P></O:P></SPAN> 

5. <SPAN style="FONT-FAMILY: Arial; mso-bidi-font-family: 'Times New Roman'"><SPAN style="mso-tab-count: 1"></SPAN>Utilize delegation, feedback and coaching to guide and foster the development of subordinate’s capabilities.<O:P></O:P></SPAN> <SPAN style="FONT-FAMILY: Arial; mso-bidi-font-family: 'Times New Roman'">
6. <SPAN style="mso-tab-count: 1"></SPAN>Identify and evaluate strategies for gaining influence within a group.<O:P></O:P></SPAN> <SPAN style="FONT-FAMILY: Arial; mso-bidi-font-family: 'Times New Roman'">
7. <SPAN style="mso-tab-count: 1"></SPAN>Identify sources of conflict and formulate strategies for managing conflicts.<O:P></O:P></SPAN> <SPAN style="FONT-FAMILY: Arial; mso-bidi-font-family: 'Times New Roman'">
8. <SPAN style="mso-tab-count: 1"></SPAN>Identify methods to use that facilitate the accomplishment of group tasks.<O:P></O:P></SPAN> <SPAN style="FONT-FAMILY: Arial; mso-bidi-font-family: 'Times New Roman'">
9. <SPAN style="mso-tab-count: 1"></SPAN>Demonstrate ability to conduct effective meetings to improve group decision making.<O:P></O:P></SPAN> <SPAN style="FONT-FAMILY: Arial; mso-bidi-font-family: 'Times New Roman'">
10. <SPAN style="mso-tab-count: 1"></SPAN>Apply quality principles to management.

2. Effective date (semester and year):  Fall 2008
3. Describe the type of distance learning delivery method to be used.

The course will be taught online via the World Wide Web using a course management system.

4. Describe how the course will achieve, in new ways, the same learning outcomes as when the course is taught by traditional delivery methods.

The online course will incorporate a variety of delivery methods for each chapter in the course outline including written lecture notes, online assignments for individual work, threaded discussions, synchronous chats, Power Points to reinforce reading material, and online evaluations.  Critical thinking activities and self-assessments will also be used frequently.  Exercises providing immediate feedback to students will help evaluate their mastery of course material.  A variety of supplemental information will be provided online.  Although the course requirements are similar to those for a traditional classroom setting, a higher level of participation and interaction will be required.   Proctored exams may take place at BCTC, another educational institution, a public library, or online.  
5. Describe the availability of related services such as labs, library, research, and supplemental information.

Supplemental information will be posted online.  Students will use course links to access library resources and research processes.

6. 
Describe how ADA compliance has been assessed to ensure accessibility of course content for students with disabilities.

The BCTC endorses guidelines established by the World Wide Web Consortium (W3C), adopting these as the standard for Web accessibility. Student services and web services have established BCTC accessibility guidelines to ensure compliance with ADA requirements.

7.
Describe how appropriate levels of faculty-student and student-student interaction will be achieved.


Faculty-student interaction will be achieved through email, message boards (discussions), chats, online office hours, and telephone.  Student-student interaction will be achieved through email, chats, and message boards.  Students will be required to interact in chats, discussions, and virtual classrooms.  Frequent feedback will be provided to students by the instructor.  Students will be able to communicate frequently with the instructor concerning their progress.
8.
Describe any technical requirements for remote sites (ITV, computer hardware/software, and special equipment).


Students will need computers with access to the World Wide Web and an up-to-date web browser.  The minimum technical requirements are available to students via the Kentucky Virtual Campus web site.

9.
Within the department, who should be contacted for further information about the 

proposed course:

Name:  Dave Magee
Phone:  859-246-6267
Email:  david.magee@kctcs.edu

























































